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君子藏器于身,择时而动
The Man Improving Himself, and Acting at right 

time.
<YIJING-The book of changes,,>

---进口海鲜中国市场的销售探讨
Discussion on the sale of imported seafood in Chinese market

JOE QIAO

WINNING 
GROUP
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.IT WAS THE WORST TIMES, IT WAS THE BEST OF TIMES.

.IT WAS THE AGE OF FOOLISHNESS, IT WAS THE AGE OF 

WISDOM.

.IT WAS THE SEASON  OF DARKNESS, IT WAS THE SEASON OF 

LIGHT .

.IT WAS THE WINTER OF DESPAIR , IT WAS THE SPRING OF 

HOPE.
….
.这是最坏的时代；也是最好的时代；
.是愚蠢的时代，也是智慧的时代；
.是黑暗的季节，也是光明的季节；
.是令人绝望的冬天，也是充满希望的春天；

-By Charles. Dickens <A Tale of Two 
Citi  

WINNING GROUP

           
it was the winter of despair, it was the spring of hope.
….
这是最坏的时代；也是最好的时代；
是愚蠢的时代，也是智慧的时代；
是黑暗的季节，也是光明的季节；
是令人绝望的冬天，也是充满希望的春天；
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JOE QIAO
乔明国

PRESIDENT  OF WINNING GROUP

.20年老水产 20YEAR IN SEAFOOD 
BUSINESS

.中欧EMBA  CEIBS EMBA

.马拉松爱好者 MARATHON ADDICT 

WHO I  AM:

WINNING GROU



4P a g e

WHO WE ARE？
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WINNING GROUP--
FULL LINE OF SEAFOOD COMPANY：

WINNING 
FOODS 

INT. BUYING 
& SELLING

DOMESTIC 
WHOLE SALES

DOMESTIC 
RETAIL

ORIENTAL 
DRAGGON

PRODCTION 
BASE 

LEMAIHE 
TRADING

MEICHU 
FOOD

WINNING GROU
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RUSSIA
Pollock/co
d/salmon

CANADA/GREENLAN
D
Cold water 
shrimp/lobster

CHILE 
/AGENTINA
King crab

NEW 
ZEALAND
/Australia
Seabass/
HOKI

UK.
Brown 
Crab

ICELAND/FARO 
ISLAND
(G.halibut/red fish、
capelin）

NORWAY
Salmon/cod/r
edfish/macke
rel

USA
Black cod/ 
Squid

WINNING FOODS
--worldwide 

sourcing……

WINNING GROU



7P a g e青岛东方杰垦食品有限公司
Qingdao oriental dragon food tuffs 

co., ltd 

，

工厂管理人员具备15年以上的行业经验，
Mananging team with no less 15 years 
experience
全年加工能力 15000原料
Total capacity 15000mt raw material

500名熟练工人 500workers 

国际顶级认证资质： IFS BRC HACCP MSC等
Internatiional certificate IFS BRC HACCP 
MSC…

欧洲、美国出口生产许可
Eu & USA export licence

WINNING GRO
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ORIENTAL
DRAGON

. PROCESSING LINE 

. LABORATORY

. QUALITY CONTROL

.COLD STORE
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WINNING GROU
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OUR 
COUSTOMER:

INT’L PARTNERS

WINNING GROU
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我们在中国…
WE ARE IN CHINA…

WINNING GROU



12P a g eTWO BRANDS:

OCEAN DIARY：Offline retails

I LOVE ú：On line sales

WINNING GROU
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每一步都是新的起点
Every Step Is A New Start. 

品牌销售途径探讨：

--电商 On Line Sales

--传统商超 Supermarkets

--新零售 New Retails

WINNING GROU
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OCEAN DIARY

OCEAN 
DIARY

WINNING GROU
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我爱渔/I LOVE ǘ
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Working with Main online sales 
platform

电商
INTERNET SALES

WINNING GROU
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Woaiyu.jd.com                   
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JD
June 18,2017: 31 
Billions
June 1-18,2017: 119 
billion

TAOBAO
11.11,2017:  168 Billion

WINNING GROU
Chair man of JD Group
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WINNING GROUP

Woaiyu.tmall.com                   
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PROMOTIONS
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Selling in abt300 different shops

传统商超…
SUPERMARKETS

WINNING GROU
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SU

Supermarket layout-without sales people



25P a g eSUPERMARKETS WITH OWN SALES PEOPLE
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Selling in abt300 different shops

自营门店
SHELF-OWNED 

SHOPS

WINNING GROU
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SELF-OWNED 
STORES

1.8 STORES

2.LOCATED IN QD/JN

3.MEMBERSHIP 

4. EDITION-2
PLANNING TO OPEN 
ANOTHER 10-20 IN 

2018

5. BUYING & EATING 
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新零售系统…
New Retails…

Selling around 200shops

WINNING GROU
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“In the next ten, twenty years, there is no e-commerce, this is only 
new retail." 

----JACK MA. Chairman of Alibaba Group.
(“Ali cloud habitat conference,Oct 2016”)

WINNING GROU
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New Retail：
The new retail, relying on the Internet, through the use of 
advanced technology of big data and artificial intelligence, 
production, distribution and sales process to upgrade 
products, and reshape the format structure and ecosystem, 
and integrating logistics,online services and offline 
experience.

WINNING GROU
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WINNING GROU

YONGHUI/TENCENTJING DONGALIBABA

MEITUAN-The biggest online 
takeout platform



33P a g eNorwegian Cod Promotion
In Hema(Alibaba)



34P a g eNorwegian Cod Promotion
In 7Fresh(JD)

31billlion on  June 18. 130billion from June 1-18.
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凡是过往，皆为序章
WTAT’S PAST IS PROLOAGUE

---- Shakespeare

WINNING GROU
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How to work in Chinese 
Market

WINNING GROU
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.Know China/Be China.

.Find a good partner.

.Using wechat

WINNING GROU
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.Know China.
…Chinese Culture on fish
…People like fresh fish
…Fish need to have head
…Different cooking culture in China

WINNING GROU
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COD IN CHINA

WINNING GROU
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未来已来… ---Jack Ma
FUTURE HAS COME, BE READY FOR THE FUTRUE!

WINNING GROU
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THANKS

WINNING GROU
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