
Dr. David Hughes
Emeritus Professor of Food Marketing

“Frozen on Board” Cod & Haddock Conference
Ålesund, Norway
Wednesday, January 10th, 2018

Fish & Chips: A Classic 21st

Century  British “Good Time” Meal!

@profdavidhughes
www.supermarketsinyourpocket.com
www.drfood.ca



Global Happiness League Table

Source: World Happiness Report, 2017



Strong Growth in Global Meat Demand, 2015 to 2030

Source: Nan-Dirk Mulder, Rabobank, 2015





White Fish Fillet
& Chicken Breast
Head-to-Head
Competitors
Worldwide

Both
Approx.
US$3/kg.
NOK24/kg.





UK Household Purchases of Potatoes, 1974 to 2014:
Downward Drift for Fresh and Processed Static at Best.

Market Growth Contingent
on Population Growth



Reality Check on Fish Consumption in the UK
• most consumers understand that fish is healthy and they 

should eat more. Fish has a brilliant health halo  
• but fish is seen as being expensive & this limits its purchase
• British children prefer fish as fingers and not as fillets!
• salmon, cod, tuna, prawns, haddock are UK’s Top Five seafood 

but per capita consumption is only 8.5 kg. It’s 22 kg. in Norway!
• of those eating fish, 47% eat cod at least once/month and 

haddock 26% once/month – they’re popular fish
• however, in UK overall cod and haddock are in long-term 

volume decline (whereas salmon is in growth)
• in 2017, at retail, chilled and frozen fish were in value and 

volume growth
• but worrisome demographic profile of in-home fish consumers
• Eat Out/Take Out Fish shows +ve trends for cod/haddock 



UK Supermarket Fish Sales

In 2017 (to September) versus 2016, 
in an extraordinarily tough market,
“fresh” (chilled) and frozen cod and 
haddock did very well.



In 2017, Frozen Fish  at Retail Had Slight Volume & Better Value Growth 
Led by Branded Products from Birds Eye, Young’s and Arctic Royal

UK Frozen Fish Category Grew by 4.4% by Value and 0.8% by Volume





Be 100% Sure,
Health Authorities
are Determined to
Reduce Meat Consumption
in Many Countries
(particularly high income
mature economies) BUT
Encourage Fish in Meals.



Norwegians Fail to Meet Your Government’s Fish Dietary Recommendations 

Even in Fish-Loving Norway, You “Under-Consume” Fish in Your Diet!



OECD
Obesity League

2016
This is an Issue
for Fish & Chips
in the UK. Only the
Hungarians are Fatter
in Europe!

The Health Halo of Fish
Reduces the Guilt of
Eating Fish & Chips!



Combining Good Time and Wellness!



Mini Sizes with “Healthy” Ingredients Legitimizes Indulgent Treat Purchases 



The Great Tradition of British Fish & Chips!
• cod accounts for one-third of out-of-home fish servings 

and is most frequently served fried
• both cod & haddock increasing OOH* share whereas 

salmon decreasing (become routine home meal)
• 10,500 F&C** outlets but numbers declining
• 22% of consumers say they have F&C once per week 

and 80% consume at least once/year
• 56% of consumers buy F&C to eat back home
• mushy peas, curry sauce, salt & vinegar most frequent 

accompaniments
• a working class British food tradition enjoyed by all –

not least, by “boys” after a night of beer drinking!
* OOH Out-of-Home Food Consumption  ** F&C Fish & Chips



Who’s Shopping for Chilled and Frozen
Cod & Haddock in Tesco UK?



Cod & Haddock Consumers on Holiday at Seaside

Special Vehicle for Chilled Cod and Haddock 
Consumers Going On Their Last, Very Long Holiday





The Number 1 Global Mega Consumer Trend is the
Increasing Concern About The Health of the Family
and The Health of the Planet. When Food Shopping, 
Drives Shoppers Towards “Mindful Choices”* 

And a Widespread View that Big Food, Big Business, Big Government
are Part of the Problem NOT Part of the Solution

“Mindful Choices” top food trend for 2018, Innova Market Insights, Nov. 2017





Fish & Chips Can Tick the Natural and Simple Boxes!





Ocean “Consciousness” and Concerns
About Sea Life Sustainability on the Rise



December, 2017

Advertisement in the front pages
of The Economist magazine
from a Merchant Bank advising
Prospective Customers of Ocean
Environmental Issues



October 24th, 2017



Relentless
Special Interest
Groups Adept at
Using Social Media
To Connect with 
Millennials





2018





Quorn is a $1 bn. Global
Brand in the Making



Quorn has Same Retail Shelf Space as Lamb in Some Stores





Powerful Global Consumer Trends







Younger Consumers Eat Out Most Frequently in the UK



Millennial & Centennial Trend Hit List

• cashless society – can’t tap it won’t buy it!
• eat out/on-the-run VERY frequently
• no main food shop, top up all week, convenience shop
• threat for Big Box – need shop & leisure destination
• entertaining at home but need help
• break down of 3-meal-day – snacking & mini meals
• “Because You’re Worth It” – I deserve a treat!
• I am what I eat or what I tweet/Instagram/WhatsApp
• eating healthily but help me!
• I want it NOW, not soon I said NOW!

Source: Foresight Factory and Hughes, 2017



Food-to-Go Accelerates the Convergence of Food Retail & Food Service



They Sell Plenty of Seafood
But NO Cod and Haddock!

itsu 70 stores and wasabi 40 stores



45 Harry Ramsden’s in UK & Eire

Much-Loved Part of the UK Food Scene BUT Facing Considerable Challenges!



July, 2017

“Fish and Chip Shops are Missing Out on Britain’s Growing Food Service Market
by Failing to Adapt to the Habits of Millennial Consumers”

Since 2009, F&C Shop Sales -4% but Other QSR +9.2%



Single diners 42
2 diners 36
3 diners 11
4 or more 
diners

11

2015 30 mins
1990 45 mins
1980 60 mins
1950 90 mins

5% more For healthy
22% more For better taste
Considerably more For ready made meal solution!

Source: Kantar Worldpanel UK







• healthy
• calorie-controlled
• snack/mini-meal
• 5-a-Day claim
• simple ingredients
• convenient
• portable
• no refrigeration
• “fish-friendly”
• recyclable
• brand reassurance
• YES – it’s tasty
• and affordable!

Ticking the Trend Boxes



Salmon Serious Competitor for PREMIUM MEATS in Global Mini-Meal & Snack Markets 





Sushi Mini-Meals/Snacks: Favour Seafood Over Red & White Meat
But, Where’s the Cod and Haddock Snacks and Mini-Meals?



Oslo International Airport

So, Where’s:

THE COD & HADDOCK HOUSE!



August 25th, 2017





Good for Norway 
(and for many other countries)
But Dried and Salted Fish
Difficult to Sell as Snacks
in the UK Market!

Ålesund Spar



Ceviche and Poke (Pokay) with
Chilled Cod and Haddock

Cod/Haddock Finger Snacks

Cod/Haddock
Sandwich/Wrap

We Need White Fish Snacks NOW!



White Fish Fillet
& Chicken Breast
Head-to-Head
Competitors
Worldwide

Both
Approx.
US$3/kg.
NOK24/kg.



Cod and Haddock are Premium Items.
The Industry Must Provide More Reasons
Why They Deserve a Premium Price



How’d You Like Your Premium 
Fish? Med Adjektivers!:

• wild-caught ….
• freshly-caught ….
• locally-caught ….
• Norwegian  ……
• Barents Sea ….
• Alex Skjong-caught …..
• Scottish
• Skrei cod
• traditionally-smoked
• organic
• sustainably-sourced/MSC …
• environmentally-friendly …
• free from (antibiotics, etc.) …





“I’m Willing to Pay a Premium for Your Cod and Haddock in 
My Fish & Chips Because …….”

• Yummy and really healthy
• A British classic that’s fun and everyone likes
• An affordable treat
• Natural, free from, simple, traceable, sustainable
• Easy to buy/prepare/eat/dispose (e.g. if snacking)
• Great stories about the fish/the meal – wild-caught, 

heritage, life cycle, provenance, “breed” (e.g. Skrei)
• Consonant with my values on “green”/social issues –

environment, fisherman/fish welfare, local economy



CONTACT POINTS:
e-mail
profdavidhughes@aol.com
www.profdavidhughes.com

Telephone contact:
mobile +44(0)7798 558276

@ProfDavidHughes
Retail Blog: www.supermarketsinyourpocket.com

mailto:profdavidhughes@aol.com
http://www.profdavidhughes.com/
http://www.supermarketsinyourpocket.com/


Who’s Shopping for Frozen Battered/Breaded 
Cod & Haddock in Tesco UK?

Source: Tesco shopping data from the dunnhumby data base, 2016/17
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