
German fish market

Ålesund, 10.01.2019



Who are we?



German frozen food company

FRoSTA AG as per today

▪ Listed on the stock exchange
▪ European wide operating company in the business segment 

frozen foods

Turnover 2017: EUR 501m

Sales 2017: 207,000 tons 

Employees 2017: 1,709

Head office: Germany

Sales companies: France, Italy, Austria, 
Poland, Czech Republic, 
Hungary, Russia      

Production facilities: Germany, Poland



Company focus shifts from co-pack to FRoSTA brand

Turnover by sales channels
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Double digit growth since 5 years

FRoSTA brand with steady growth
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FRoSTA vision statement

FR O STA IS T H E B EST PA R T N E R FO R

COOKING. AS NO OTHER BRAND, FROSTA

STANDS FOR NATURAL TASTE, 
SUSTAINABILITY, TANSPERANCY AND

HONESTY. IN SHORT: FOR REAL FOOD.  



The Purity Command exceeds what is required by law

Since 2003: FRoSTA PURITY COMMAND

Our Purity Command 
guarantees:

✓ no flavourings and colorants

✓ no emulsifying / stabilizing 

additives

✓ no chemically modified starches



FRoSTA also looks great from the backside

An ingredients list that does
not hide

Complete listing of all 
ingredients until the last 
peppercorn. Collective 

terms such as spices and 
herbs are deliberately 

omitted

Transparent indication of
origin of ingredients due to

„flexible printing“.

Real food. No tricks. No secrets.



FRoSTA is Germans most sustainable brand

FRoSTA makes the difference



The German market
in numbers



Turnover development frozen fish – total market

Market with slight growth in turnover and sales volume

FY 2016FY 2015 FY 2017

694,5 740,5
793,4

+7%
7%

turnover (in m €)

Source: Iri, sales volume / turnover, food retailing ex. ALN, FY & YTD (per Oct 2018)
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MAT: FRoSTA with double digit growth +22,9%

FRoSTA: No. 4 fish brand in Germany

Source: Iri, food retailing exkl. ALN, Oct 2018
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It‘s a long way: FRoSTA is growing continuously

Fish: development market shares (national)

Source: Iri, MS, food retailing ex. ALN, Iglo / FRoSTA / private label, per Oct 2018

Private Label

Food retailing >= 200 sqm (ex. Aldi, Lidl, Norma)
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Source: Iri, MS, food retailing ex. ALN, Iglo / FRoSTA / Total, MAT per Oct 2018

Total market

17%

12%

14%
21%

32%

Turnover split fish

FRoSTA main fields: Schlemmerfilets / breaded fish

breaded fish

fish meals

fish fingers whole fish

Schlemmerfilets

seafood

natural filets

44%

21%

31%

1%

12%

30%
55%

Schlemmerfilets
Seafood

Natural 
filets

808.226T€
231.002T€

32.472T€Fishfinger



Most popular fishes: Salmon & Alaska Pollack

Most sold fish species in Germany 
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Great potential for Saithe and Atl. 
Cod in Germany



Relevance of the
origin of fish



✓ The more connected the people feel to
the origin…

✓ The closer the origin…

✓ The shorter tansportation ways…

✓ The clearer the communication of the
origin…

…the better.

When you are what you eat, you have to know where it comes from

Transparency, sustainability and origins…
…of raw materials become more importants in the German food industry. 

Regarding raw materials this means:



56% are willing to pay extra for special origins

People want to know where the fish comes from

Source: internal study conducted by quantilope and FRoSTA; n = 300; August 2018  



FRoSTA brand value + origin = strong concept

Transparency and sustainability first

No
additives 

Score: 30.8

Sustainable
catching method

Score: 24.9

Frozen at sea
Score: 24.0

Sustainable farming
Score: 22.3

Fish from wildcatch 
Score: 14.5

Origin 
Score: 13.9

Sustainability
labels (e.g. MSC) 

Score: 25.4

Source: internal study conducted by quantilope and FRoSTA; n = 300; August 2018  



Origin matters to our customers

New FRoSTA concept launched Oct 2018

Saithe from the 
North Sea (MSC / 

singlefrozen)

100% filet from 
German fishery

produced in 
Bremerhaven

Kutterfisch our supplier 
for Saithe from the 

North Sea also focuses 
on transparency and 

sustainability as we do

5 products with 
Northern German 

recipe's 

FRoSTA quality and 
purity command



We tell your story!

Great potential for fish from Norway

Saithe Cod

Norway is an attractive origin for Germans

Europe (close by) The perfect picture
Big Scandinavian
trend in Germany



▪ Long line fishery

▪ MSC

▪ …

We want to tell about people and their origin

Together we can be strong 

What is important for the FRoSTA brand?

▪ Singlefrozen

▪ Frozen at sea

▪ Trustworthy origin

What do we want to tell
about?

Sustainability, transparency
and honesty first!

Sustainable
fishing methods

People

Origin of fish



▪ frozen food company listed on the stock exchange

▪ most sustainable brand in Germany

▪ strongly growing in a growing fish market

▪ today: German market is driven by Alaska Pollack

▪ future: Great potential for saithe and cod

▪ today: Current fish products do not focus on origins

▪ future: People want to know where their food comes from

Let‘s tell one story together!

Telling a story is important

Summary



Thank you!


